
��� ���������	
��������
���
��������	
��������
���
��������	
��������
���
��������	
��������
���
 ����

 
ANNUAL REPORT · 2008 - 1 - 

Table of Contents 

 

 
  
 Message from Fire Chief Dan Herback      2 
 
 

 Core Values, Mission and Vision      3 
 
 

 Organizational Structure       4 
 
 

 Department Staff ______       5 
 
 

 Incident Response Times       8 
 
 Incidents by Type _______________________________________  9 
 
 Incidents by District  _____________________________________ 10 
 
 Emergency Responses        13 
 
 

 Significant Incidents         14 
 
 

 Prevention         ______ 20 
 
 

 Public Education         25 
 
 

 Training          26 
 
 Apparatus and Equipment        28 
 
 

 Mutual Aid          29 
 
 

 Pembroke Professional Firefighters Association Activities    30 
 
 

 Summary          32 
 
 



��� ���������	
��������
���
��������	
��������
���
��������	
��������
���
��������	
��������
���
 ����

 
ANNUAL REPORT · 2008 - 2 - 

 
 

 
2008 was a year of change and excitement for the Pembroke 
Fire Department. 
 
Major changes in personnel including management and staff 
presented new challenges for the department and members. All 
these challenges were met with enthusiasm and professionalism.     
 
We continued to emphasize a pro-active service and have 
developed new initiatives and programs. The continued support 
of the community has been an integral part of the delivery of our 

service. Their acceptance of our programs has been vital to their development and 
delivery.   
 
Our Public Education and Fire Prevention programs continued to provide much needed 
information for our residents. Enforcement of the Fire Code was a priority for our 
department and all members played an important role in this initiative. 
 
With the purchase of our water rescue boat and increased training we have improved our 
capabilities of water rescue during the open water season. 
 
During my first year as Chief, I have received a tremendous amount of support not only 
from the Department members but also Mayor Jacyno, Members of Council, C.A.O. 
Lapierre, Treasurer Eckford and all City Hall and Operations management and staff.  I 
can not say enough about how grateful I am for this support and encouragement.  The 
Pembroke Fire Department is a thriving professional service due to your forward thinking 
and cooperation. 
 
The Members of the Department, Officers and Firefighters alike have accepted 
wholeheartedly the responsibility of providing the City of Pembroke with a strong, proud 
and professional fire service and continue to show their commitment to the department 
and the community.  I am sure this will continue throughout the future of the Pembroke 
Fire Department.  
 
I am proud to serve as the Chief to such a vital, vibrant Fire Service in a city with such a 
proud history and promising future. 
     
      Sincerely, 
 
 
      
      Daniel P.G. Herback 
      Fire Chief. 

Message from the Fire Chief 
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Core Values 
 

Professionalism: The fire department demands the highest standards of excellence, 
integrity, commitment and dedication from all its employees.  As professionals, we must 
treat all others with respect and dignity.  The public and taxpayers deserve nothing less. 
 

Accountability: In carrying out our mission, all employees must hold themselves 
accountable to the public, taxpayers and personally for their actions. 
 

I ntegrity:  The fire department is entrusted with protecting the public and 
enforcing fire and other related codes.  Each member has a personal responsibility to 
demonstrate the highest ethical standards to inspire confidence and trust in each other and 
also in the public we serve. 
 

Partnership:  The Pembroke Fire Department recognizes that its success requires 
a diverse, coordinated team committed to the highest standards of trust, hard work,  
co-operation and communication working together with external stakeholders to achieve 
common goals. 
 

Respect:  Each member of this department should be treated with 
consideration and respect.  Personnel must be free to contribute fully to this fire 
department without any fear or disrespect.  All employees must respect the dignity and 
rights of co-workers and the public they serve. 
 

I nnovation:  The fire department strives to work creatively, proactively and 
effectively in providing services to the public.  We are committed to finding flexible, 
efficient and innovative approaches to providing fire safety. 
 

M ission  The primary mission of the Pembroke Fire Department is to 
provide a range of programs to protect the lives and property of the inhabitants of 
Pembroke from the adverse effects of fires, sudden medical emergencies or exposure to 
dangerous conditions created by man or nature. 
 

V ision:    The Pembroke Fire Department is dedicated to continually 
improving the quality of life; to the people we serve with exemplary service in a cost 
effective and efficient manner.

Pembroke Fire Department 



��� ���������	
��������
���
��������	
��������
���
��������	
��������
���
��������	
��������
���
 ����

 
ANNUAL REPORT · 2008 - 4 - 

Organizational Structure 

 

The Pembroke Fire Department consists of career and volunteer firefighters and is 
known as a composite department.  A composite department is the most cost effective 
means of providing excellent fire service while controlling costs.  You have the benefit of 
an initial fast response by career firefighters while having the cost saving benefits of a 
volunteer support force.   
 
 

���������	
������
���������

���������
���
 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The Pembroke Fire Department is comprised of a Fire Chief, Secretary, 

fifteen career firefighters, twenty volunteer firefighters. 
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Department Staff  

 

 

Promotions  
 
Acting Captain Gary Lowe was promoted to the rank of Captain effective January 1st, 
2008 after 12 years of service 
 
Firefighter Tom Watkins was promoted to the rank of 4th Class Firefighter effective 
March 1st, 2008. 
 
Firefighter Scott Selle was promoted to the rank of Acting Captain effective April 16th, 
2008 after 5 years of service 
 
Captain Dan Herback was promoted to Fire Chief after 18 years service with the Fire 
Department effective April 23, 2008. 
 
Acting Captain Ted Farrell was promoted to the rank of Captain effective April 23rd, 
2008 after 16 years of service. 
 
Firefighter Ed Beaupre was promoted to the rank of Acting Captain effective April 23rd, 
2008 after 6 years of service 
 
Firefighter Chance Colquhoun was promoted to the rank of 4th Class Firefighter effective 
May 15th, 2008. 
 
 

Career Fire Fighter Hiring 
 
Volunteer Shawn Morgan was hired as a Swing Firefighter on January 2, 2008.  
 
Ian Caughey was hired as a Swing Firefighter effective June 19th, 2008. 
 
Kyle Zimmerman was hired as a Swing Firefighter effective June 26th, 2008. 
 
 

Career Fire Fighter Resignations 
 
Acting Captain Gary McRae resigned effective March 11th, 2008 after 12 years of 
service. 
 
Chief Rheaume Chaput resigned to accept the position of Fire Chief with the Bellville 
Fire Department after 20 years of service effective April 23rd, 2008. 



��� ���������	
��������
���
��������	
��������
���
��������	
��������
���
��������	
��������
���
 ����

 
ANNUAL REPORT · 2008 - 6 - 

 

 
 

Volunteer Hiring 
 
Kristan Schruder was hired as a Volunteer Firefighter effective January 17th, 2008. 
 
Rob Cardiff, Jason Kelly, Matthew Rowles, Trevor Emoff, Marc McCulloch were hired 
as Volunteer Firefighters effective July 15th, 2008. 
 

Volunteer Fire Fighter Resignations 
 
Firefighters Bruce Leger and Peter Grabosky resigned effective January 17, 2008 
 
Firefighter Jeff Boucher resigned effective February 20th, 2008 
 
Firefighter Ryan Shand and Scott Wood resigned effective April 30th, 2008. 
 
Firefighter Gord Tessier resigned effective June 24th, 2008. 
 
Firefighters Trevor Chester and Ian Bedore resigned effective July 31st, 2008. 
 
Firefighter Chris Lacroix resigned effective October 7th, 2008. 
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Department Staff  (as of  December 31, 2008) 

 

Career Fire Fighters 
(Service includes full time and volunteer.) 

 
Name Rank Service 

Dan Herback Chief 18 
Claude Belec Acting Captain 30 

Philip Corriveau Captain 26 
Stacy Graveline Captain 21 

Ted Farrell Captain 17 
John Hubert Fire Fighter 28 
Bill Clayton Fire Fighter 19 
Gary Lowe Captain 11 
Ed Beaupre Acting Captain 20 
Scott Selle Acting Captain 10 

Darrell Andrews Acting Captain 15 
Tom Watkins Fire Fighter 5 

Chance Colquhoun Fire Fighter 1 
Shawn Morgan Fire Fighter 1 
Ian Caughey Fire Fighter .5 

Kyle Zimmerman Fire Fighter .5 
 

Volunteer Firefighters 
 

Name Rank Years of Service 
Jacques Benoit Volunteer 14 

Richard Larocque Volunteer 14 
Reid Lewis Volunteer 5 

David Stresman Volunteer 9 
Paul MacMillan Volunteer 5 

Chris Drew Volunteer 5 
Kristan Schruder Volunteer 4 

David Ellis Volunteer 2 
Trevor Leslie Volunteer 2 
Luke Dunne Volunteer 2 

Tom Durocher Volunteer 2 
Rob Cardiff Volunteer .5 
Jason Kelly Volunteer .5 

Marc McCulloch Volunteer .5 
Matthew Rowles Volunteer .5 

Dave Roach Volunteer .5 
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The Pembroke Fire Department responded to a total of 334 emergency incidents in 2008.  
This is a slight decrease over 2007 responses.   

 
The Pembroke Fire Department’s structure as a composite department provides for a very 
efficient response to fire incidents.  The growth of fire is extremely rapid and can create 
extensive damage and even loss of life over a short period of time.  With the ability of a 
quick response by career firefighters it allows for the interruption of the growth of fire.  
This along with the support of volunteer firefighters provides very effective fire 
suppression ability.   
 
 
The importance of time is critical in responding to any emergency.  The average response 
time in 2008 was 4 minutes 15 seconds.  This represents the exact time from the receipt 
of the actual fire call to the on-scene arrival time by the fire department.   
 
The following graph compares the average response times for the Pembroke Fire 
Department over the past five years. 
 
 
 
 

Pembroke Fire Department 
Emergency Response Times 

2004 - 2008 
 
 

Year # of Emergency 
Incidents 

Response Time 

2004 301 3.48 
2005 328 4.08 
2006 320 4.20 
2007 360 4.02 
2008 334 4.15 

 
  
 
 
 

Incident Response Times 
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2008 Incidents by Type

Structure Fire

Vehicle Fire

Unathorized Burning

Miscellaneous Fire

Miscellaneous

Vehicle Accident

Carbon Monoxide

Natural Gas Leak

False Alarms

Emergency Medical

Medical Assist

Rescue

Water/Ice Rescue

 
 
 

 
The Pembroke Fire Department responds to an ever growing different type of incidents.  
For example carbon monoxide, water rescue, medical calls and medical assists continue 
to increase. The Miscellaneous Fire category includes cooking or pot on stove fires, 
chimney or flue fires, grass and rubbish fires.  The following graph demonstrates 
Incidents by event type.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Breakdown of 334 Calls in 2008 
Structure Fire 24  Vehicle Fire 1 

Unauthorized Burning 17  Miscellaneous Fire 16 
Miscellaneous Calls 85  Vehicle Accident 28 
Carbon Monoxide 28  Natural Gas Leak 6 

False Alarms 108  Medical Assist 6 
Emergency Medical 5  Water/Ice Rescue 4 

Rescue 6    

Incident Types 
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The Pembroke Fire Department maintains an information management system which 
divides the City into six districts.  All statistics are broken down to identify trends in fire 
loss, call volume and fire code violations by district.   
 
The data acquired is utilized in developing fire prevention programs and services to help 
mitigate areas of concern.  In 2008 District #5 ( east of Muskrat River to city limits and 
south to Bell Street) was identified as the busiest area. 
 
District #5 historically receives the most fire calls due to its size, population and volume 
of schools, senior’s homes, businesses and residences.  
 
 
 

Districts in the City of Pembroke 
 

 

Incident by Districts 
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Summary of Incidents by District 
 
District 1 – Downtown core Christie Street, east to Muskrat River  
  and south to Indian River 
 

Incident Count 59 
Percentage of Incidents 17.65 % 

Estimated Loss $111,000 
% of dollar Loss 20.11 % 

 
 
District 2 – west of Christie Street to Forced Road and south to Boundary Road 
 

Incident Count 46 
Percentage of Incidents 13.77 % 

Estimated Loss $50,000 
% of dollar Loss 9.06 % 

 
 
District 3- Forced Road west to city limits and north to Ottawa River 
 

Incident Count 36 
Percentage of Incidents 10.77 % 

Estimated Loss $0 
% of dollar Loss 0 % 

 
 
 
District 4 - Boundary Road bridge, east to city limits and north including 
  Eganville Road and CNR tracks 
 

Incident Count 31 
Percentage of Incidents 9.28 % 

Estimated Loss $301,500 
% of dollar Loss 54.63 % 

 
 
 
District 5 - east of Muskrat River to city limits and south to Bell Street 
 

Incident Count 105 
Percentage of Incidents 31.43 % 

Estimated Loss $77,400 
% of dollar Loss 14.02 % 



��� ���������	
��������
���
��������	
��������
���
��������	
��������
���
��������	
��������
���
 ����

 
ANNUAL REPORT · 2008 - 12 - 

 
 
 
District 6 - east of Muskrat River from Bell Street to CNR tracks and east to city limits 
 

Incident Count 54 
Percentage of Incidents 16.16 % 

Estimated Loss $12,000 
% of dollar Loss 2.17 % 

 
 
Out of City Limits 
 

Incident Count 3 
Percentage of Incidents .89 % 

Estimated Loss $0 
% of dollar Loss 0 % 

 
 
 

The following chart demonstrates the call volume by district.   
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2008 Property Value Saved and Loss 
Analysis

68%

32%

Saved Loss

 
 
 
 
 
The Pembroke Fire Department has again experienced a significant decrease in major 
structure fires in 2008. The overall amount of incident responses has also decreased. This 
is partially attributed to the increased prevention and public education programs that were 
implemented in 2008 as well as the false alarm by-law. 
 
 

Year # of Incidents Dollar Loss 
2004 301 $538,100 
2005 328 $139,700 
2006 320 $3,193,400 
2007 360 $618,300 
2008 334 $551,900 

 

Property Value Saved/Loss  
 

In an effort to measure the effectiveness of our Fire Department, we track all aspects of 
statistics in the fire service.  To get a true picture of our effectiveness we look at both 
dollar loss and property saved as does the Ontario Fire Marshall’s Office.   
 

In 2008 there was a decrease in property loss; $551,900 - a decline of $66,400 from 

2007.  The property value saved was 67.79% versus the property loss of 32.21%. 
 

 
This chart demonstrates 
total property value saved 
as well as property value 
loss in 2008.  The quick 
response and skills of the 
firefighters enabled us to 
save $1,161,600 of property 
value worth $1,713,500 
 
 
 
 
 

Emergency Responses 
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110 Town Line Road  
(Stephen’s Transmission)  
January 4th, 2008 
 
At 22:50 hours firefighters responded to a report of a 
structure fire in a commercial garage. Upon arrival smoke 
and flames were visible inside the garage. All occupants 
were safely out of the building and firefighters began an 
offensive attack at the seat of the fire. The fire was 
quickly brought under control and extinguished. There 
were no injuries and the fire was determined to be caused 
by welding operations inside the building. 
  

The Fire Cause Determination Task Force was called in to investigate.  Dollar Loss was 
estimated at approximately $2,000. 
 
 
Fellowes High School  
(Bomb Scare) 
March 1, 2008 
 
At 15:20 hours fire fighters responded to a request 
from the Pembroke Police Service to respond to 
Fellowes High School.  Upon arrival the crew was 
advised that due to a recent explosion investigation  
there was reason to believe that there were explosives stored in a school locker. Fire 
fighters remained on scene and also entered the area with the explosives team from the 
Ontario Provincial Police during the investigation and subsequent disarming of the 
explosives. The school was closed by the fire department according to the Ontario Fire 
Code until it was again deemed safe. 
 
 
409 Craig Street 
May 23rd, 2008 
 
At 13:27 hours fire fighters responded to a report of a structure fire. Upon arrival the first 
floor of the home was full of smoke. A search was conducted of the remainder of the 
home. The fire was determined to be caused by careless cooking and was confined to a 
small area of the kitchen. Dollar loss was estimated at approximately $500.00 
 

Significant Incidents 
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819 Moffat 
Street  
June 14th, 
2008 
 
 
 
 
 

At 23:40 hours a call was received from dispatch of a house fire. Upon arrival the fire 
fighters found that a small garage at the rear of the neighboring building was completely 
involved. This fire spread to the exposures of the neighbor’s fence and garage prior to the 
fire department’s arrival. A search was completed of both residences and all occupants 
were removed from the buildings. An aggressive offensive attack allowed the fire fighters 
to keep the fire from spreading from the attached garage to the house area. The estimated 
loss was $225.000.00 The Fire Cause Task Force was utilized for this scene and were 
able to determine the origin of the fire. 
 
Gulley Drive 
July 11th, 2008 
 
At 4:55 hours fire fighters responded to an abandoned railway building.  Upon arrival the 
building was completely involved in fire.  Fire fighters extinguished the blaze quickly but 
the interior and contents of the building were completely destroyed.  The Fire Cause Task 
Force was utilized to investigate and the fire was deemed suspicious. A further 
investigation proved arson. 
 
The estimated loss was $5,000 
 
571 Cecelia Street 
August 4th, 2008 
 
At 11:45 hours fire fighters were dispatched to a 
house fire. Upon arrival there was heavy smoke 
exiting from the windows. Firefighters were 
informed by the owners that all occupants were 
out of the building. Fire fighters began an 
aggressive offensive interior attack and were able 
to bring the fire quickly under control. The Fire 
Cause Determination Task Force was utilized for 
this scene and deemed the fire cause to be 
accidental. The estimated loss was $75,000.00 
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241 Everett Street 
September 15th, 2008 
 
At 19:59 hours fire fighters responded to a report of a 
house fire. 
 
Upon arrival there were flames and smoke exiting from 
the front window. A search was conducted and there 
were no occupants in the house. An aggressive offensive 
interior attack quickly extinguished the fire and 
contained it to the area of origin.  
 
The Fire Cause Determination Task Force was used for 
this scene and determined the origin and the cause of the 
fire to be accidental. Estimated fire loss was $50,000.00  

 
 
605 Elizabeth Street 
October 2nd, 2008 
 
At 17:37 hours firefighters responded to a fire in a clothes dryer. Upon arrival the 
firefighters found extension of the fire into the vent located in the basement ceiling area.  
The evident fire was extinguished and the basement ceiling was opened to reveal any 
extensions of the fire. The fire was determined to be caused by an excess amount of lint 
build up in the vent. 
 
Estimated damage $5,000 
 
 
575 Eganville Road 
October 25th, 2008 
 
At 4:33 hours firefighters responded to a report of a house fire. 
Upon arrival all occupants were out of the building. The fire was quickly extinguished 
with minimal damage and was determined to be caused by careless smoking. 
 
Estimated damage $500 
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188 Prince Street  
November 10th, 2008 
 
At 14:08 hours while conducting Fire 
Prevention duties at K.I. the firefighters were 
called to an apartment fire. Upon arrival it was 
ascertained that a victim may be trapped 
inside. Firefighters conducted Search and 
Rescue operations and removed one victim 
and quickly extinguished the fire. The victim 
was transported to the Pembroke Regional 
Hospital with “life threatening” injuries and 

then transferred to a Burn Unit in Hamilton. He succumbed to his injuries later in the 
year. A minimum amount of water was used to extinguish this blaze. However a burst 
water pipe in the building caused extensive damage to the basement apartments.  The Fire 
Cause Determination Task Force and the O.F.M. investigators were called in and careless 
smoking was deemed to be the cause of the fire.  Estimated damage $100,000 

 
Vehicle Fires and Accidents 

 
The Pembroke Fire Department responded to 28 vehicle accidents and 1 vehicle fire 
during 2008. Many of the accidents did not require extrication evolutions.  

 
 
 
 
 
 
 
 
 

Mackay Street/Pembroke Street     Paul Martin Drive 
March 7th, 2008      June 30th, 2008 
Estimated damage $2,000.     Estimated damage $75,000. 

 
 
      
     
 
Mackay Street/Metcalfe Avenue  
September 11th, 2008 
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Vehicle Extrication 
 
Throughout the year the Pembroke Fire Department responded to five motor vehicle 
extrications within the City.   
We are continuing to work towards reducing heavy extrication response times outside the 
city limits by allowing Pembroke’s extrication response to expand outside of the City’s 
boundaries. 

 
 
 
900 Pembroke Street East 
February 26th, 2008 
 

 
 
 
 

Water Rescue 
 
Pembroke Marina/Ottawa River (at marker 
K41) 
Boat Fire June 13, 2008 
 
At 14:53 hours firefighters responded to a call of a boat 
on fire and rescue on the Ottawa River. Upon arrival the 
fire had been mostly extinguished by the operator and 
was contained to the engine area. Firefighters ensured 
the occupants were safe and brought them and the boat 
back to the Pembroke Marina. 
 

 Paddlequest/Ottawa River  
(between Petawawa Point and Riverside 
Park) 
Water Rescue/Assist June 8th, 2008 
 
While escorting the 2009 Paddlequest participants,  
firefighters discovered 2 young Kayakers who 
became overcome with exhaustion. The kayakers 
were taken on the rescue boat to Riverside Park in 
Pembroke  
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Ottawa River  
(2 kms east of Marina)  
Water Rescue October 6th, 2008 
 
At 16:11 hours firefighters responded to a 
telephone report of two people in need of 
water rescue on the Ottawa River. Upon 
arrival two female victims were found in 
the water holding onto a mostly 
submerged peddle boat. The victims did 
not have life jackets on. The victims were 

removed from the water to the rescue boat, given first aid and transported to the Marina 
where paramedics were waiting to transport to Pembroke Regional Hospital. Both victims 
did not receive any serious injuries. 
 

False Alarms 
 
A total of 108 false alarms were received in 2008.  This has decreased slightly from 2007.  
False alarms are considered incidents of human error, perceived emergencies, accidental 
activations, and malfunctioning alarm equipment.    
 
In order to reduce operating cost the Pembroke Fire Department has a false alarm by-law 
which allows for the recovery of some costs associated with false alarms. The maximum 
response to a false alarm could cost approximately $653.04. This includes the maximum 
call back response of full time and volunteer crews. 
 

# of Alarms Year Total 
21 2004 $8,934.28 
39 2005 $20,660.26 
27 2006 $12,562.53 
12 2007 $5,025.54 
7 2008 $2,955.03 

 
Since the introduction of our False Alarm By-law we have successfully reduced the 
number of preventable False Alarms and recovered a total of $50,137.64 

Summary    
2008 saw a decrease in the number of major structure fires. The property saved during 
our responses to the major fires reinforces the importance of our quick response to all 
portions of the city. Although we experienced one civilian death due to fire during 2008 
there were no major injuries to firefighters at any of these significant incidents.  
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The Pembroke Fire Department has identified the major risks within the community.  
Each platoon carries out certain responsibilities to mitigate identified risks.  
 
“A” Platoon - major industry fire loads  
“B” Platoon - evacuation from multi-unit dwellings and senior citizen vulnerability 
“C” Platoon – Commercial and residential occupancies 
“D” Platoon – compliance of fire code in multi-unit dwellings    
 
The Department is continuing to mitigate not only the identified risks but also platoons 
continue to address any other risks or issues through a very proactive and ongoing 
inspection process.   
 
In 2008 we implemented our occupancy familiarization program for firefighters.  This is 
a program in which career and volunteer fire fighters tour and familiarize themselves with 
major occupancies throughout the municipality. 
 
The top seven risks are:   
 

·  malfunctioning or disabled smoke alarms 
·  compliance of fire code in multi-unit apartments 
·  major industry fire loads 
·  senior citizen vulnerability 
·  evacuation from multi-unit dwellings 
·  residential fires 
·  carbon monoxide poisoning 

 
Inspections 
A total of 549 Inspections were completed in 2008.  There were 484 violations found 
during these inspections and as of December 31st, 2008, 221 violations had been repaired 
or corrected. 
 
 

Property Use # of Inspections 
Assembly 86 

Health Care and Long Term Care 86 
Residential 235 

Mercantile & Business 102 
Industrial 33 

Hotel/Motel 7 
Total 549 

Prevention 
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Smoke Alarm Program 
 
Working smoke alarms are the cornerstone to basic fire safety.  Through statistical 
analysis of both Pembroke and provincial data, we have identified defective/disabled 
smoke alarms as a primary issue.  To this end a program has been developed to address 
this area.  The program includes pubic education through increased use of various media.     
 
The Pembroke Fire Department has adopted a zero tolerance for disabled smoke alarms.   
Violations under the Ontario Fire Code will result in charges.  We continue to enforce a 
zero tolerance approach which has reduced the number of defective/disabled smoke 
alarms. All Officers of the Pembroke Fire Department are “Assistants to the Fire 
Marshal” and issue Provincial Offence Tickets ( P.O.A.s) as required when inoperable 
smoke alarms are found during inspections or response .The charge for this offence is 
$235.00.   
 

Smoke Alarm Exchange Program   
 
As part of our Fire Prevention Week Programs, educational displays are set up 
throughout the community and residents are encouraged to bring their old or in-operable 
alarms to exchange for a new alarm. This program is sponsored by Johnson and Mackie 
Insurance.  
 
Water/Ice Rescue Program  

 
In May 2008 the Pembroke Fire Department, through 
fundraising and community donations, was able to purchase 
our Water Rescue Boat. This craft was identified, equipped 
and put into service June 1, 2008. This provides a new level 
of service allowing firefighters to venture onto the water to 
affect rescue. In previous years our level only provided 
shore based rescue. 
 
Members have been trained in the use of the rescue boat as 
well as rescue from the boat. This training is continual and 
ongoing so that this service can continue to be provided 
safely and efficiently.  
 
All equipment required to safely operate this craft and effect 
rescue has been provided. The boat is clearly identified and 
emergency lighting was installed. 

 
Pembroke’s new water rescue boat provided safety back up during the following events; 
Phoenix Poker Run- Charity boat race, Paddlequest, Pembroke’s Anniversary 
Celebration,  Timber Crib escort and the Canada Day Celebrations- Fireworks 
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Fire Cause Determination Task Force 

 
 
Established in 2007 the Pembroke Fire and 
Pembroke Police Fire Cause Determination 
Task Force continues to be an important 
tool in all fire investigations within the city.  
This Task Force is designed to identify the 
cause of all major fires in the City of 
Pembroke and to ensure no criminal 
activity is concealed by fire.   
 
The members of the Task Force, Captain 
Philip Corriveau and Cst. Andrew Gagne 

have specialized joint training with Captain Corriveau certified as a Fire and Explosive 
Investigator.  In 2008 the Task Force was called out to seven major fires and were 
instrumental in determining cause and origin.  This Task Force draws on the strengths of 
both departments and shares resources to provide a very cost effective and efficient team. 
 
Fire Department Respiratory Protection Program 
 
 This Program addresses all components surrounding breathing air, equipment and 
procedures for all firefighters.  All members of the Pembroke Fire Department received 
certified Fit Testing for the proper fitting of their breathing apparatus face piece.  It is a 
requirement under the National Fire Protection Association (N.F.P.A.) Standards that all 
SCBA components are tested biennially and repaired and replaced as required. 
In 2007 the bench testing that was completed identified deficiencies with numerous 
breathing apparatus.  These apparatus were beyond repair and were replaced in 2008. 
 
This program and the safety of our firefighters depends upon all of our breathing 
apparatus being in perfect working order at all times.   
 
Mock Disaster 
 
The Emergency Planning Mock Disaster Exercise was completed on May 22nd at 
Marianhill Seniors Residence in Pembroke.  This Exercise brought together many 
agencies including the Pembroke Fire Department, Pembroke Police Service, Renfrew 
County Ambulance Service, Pembroke Regional Hospital, Marianhill Management and 
Staff, Ottawa River Hydro Corporation and the City of Pembroke Operations 
Department.  This Exercise was completed and evaluated by non-participants.  This 
Exercise was a great learning tool used to test our inter-operability of all agencies in this 
type of disaster.  Our main focus during this exercise was to test our communications 
between our agencies not only at the scene of the disaster but also between our 
emergency operations centre and our command post at the scene.  This Exercise was a 
great success and the experience learned will be used for future exercises. 
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Fiddle Park 
 
Once again this year a smoke alarm program and value assessment was conducted at 
Fiddle Park. This is the third year for this program and survey.  A total of 955 trailers 
were inspected.  The value assessment of the total units and vehicles indicated over  
$71,700,000 in property value with an excess of 2,330 occupants residing at the Park.  Of 
the 955 smoke alarms that were tested only 2 were non-working.  This is a dramatic 
decrease in comparison to 2006 in which over 250 smoke alarms were non-working.  Our 
proactive approach in program development for Fiddle Park has increased fire safety 
awareness and ensured that working smoke alarms are in every trailer. 

 
Fire Prevention Week 
 
Mary Hill of Johnston and Mackie 
Insurance Ltd. again generously donated 
the funds to allow the smoke alarm 
exchange program to continue.  City of 
Pembroke residents were able to exchange 
non-working smoke alarms for new ones  
 

free of charge at displays set up at 
Giant Tiger and the Pembroke Mall. 
 
 
Other community sponsors of Fire 
Prevention Week activities included 
Frances M. Lemke Insurance 
Services, Dave Gareau The 

Insurance Man, Stewart Ray and Dave 
Minns of State Farm Insurance and the 
Pembroke Professional Fire Fighters 
Association. 
 
During Fire Prevention Week a total of 
15 fire drills were conducted at various 
schools  within the City of Pembroke.  
This also included an educational 
announcement for the students.   
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The Pembroke Fire Department hosted several successful events for the 2008 Fire 
Prevention Week including school, Day Care and senior home fire drills, smoke alarm 
exchange program, Launch at the Pembroke Lumber King Game and a Firefighter for a 
Day Contest.   

 
 
We also held a well attended second annual 
Open House and BBQ.  This included a 
display of our fire trucks, Bickle fire truck, 
water rescue boat and equipment, fire hose 
demonstration, tour of the fire hall, prize 
draws and a free BBQ donated by the 
P.P.F.F.A..   
 

 
 
 
Members of the Fire Department were in 
attendance and approximately 100 people 
participated in this day. 
 
 Donations from local businesses were a 
great help towards our success.  
 
 
 

Risk Watch Program 
 
The Pembroke Fire Department’s commitment to ensuring safety of citizens and visitors 
to the City of Pembroke goes above and beyond basic fire prevention.   Each school day 
over 5,000 children are in the City of Pembroke school district.  We are continuing our 
ongoing effort of incorporating the Risk Watch Program into all the schools in Pembroke.   
 
The Risk Watch Program continues at Cathedral Catholic School and Champlain 
Discovery Public School.   
 
Risk Watch is a comprehensive injury prevention program for children in preschool 
through to grade eight. It includes a variety of activities, resources and lesson plans and is 
a comprehensive and important resource to help children and youth learn how to better 
recognize and deal with risks in their everyday lives.    
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Public Education goes hand in hand with Fire Prevention.  We are striving to continually 
improve and increase our public education programs.  The following breakdown 
demonstrates some of the highlights of our Public Education activities in 2008. 
 
 
  

 

Public 
Education/Prevention 

 

Number of 
Events held 

 

 

Number of 
Participants 

 
 

Fire Extinguisher 
Demonstrations 

 

 
36 

 
550 

 
 

Fire Hall Tours 
 

 
39 

 
745 

 

Fire Drills 
 

 
52 

 
n/a 

 
The Pembroke Fire Department provides training in fire safety and evacuation procedures 
for all health care and assembly occupancies within the City.  In 2008 a total of 10 
sessions were conducted 
 

TAPP - C  

(The Arson Prevention Program for Children) 

This program began as a pilot project by the Toronto Fire 
Department. It has now been adopted by the Ontario Fire 
Marshall’s office and is the standard across the province. 

 
The Pembroke Fire Department delivers this program to 
children identified to have an “unhealthy” fascination with fire 
starting. It is a voluntary program, although it can also be a 
requirement of the courts. 
 
 Chief Herback has been an instructor of this program for eight 
years and Fire Fighter Shawn Morgan is now also an instructor. 
 
 

Public Education 
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 To ensure an effective response and to meet Legislated requirements there is 
ongoing training within the Fire Department. 
 

 During 2008 a more systematic 
approach to training was implemented. 
This included a yearly schedule and 
prioritizing certain training modules at 
certain times of the year to gain optimum 
use of our training time and manpower 
available.  

 
A yearly training schedule has also 

been implemented for the Volunteer Fire 
Fighters.  

 
All Volunteers can now complete 

theory work prior to attendance at training sessions. This allows more time for practical, 
hands on training.   

 
 
Some of the training is highlighted below but does not represent all the completed 

training.    
 

Incident Command 
 
The majority of career fire fighters have completed an intensive introduction to Incident 
Command training.  This training affords all members of the department the importance 
of a systematic approach to commanding all emergency incidents.  This is ongoing 
training which will continue throughout each fire fighter’s career.  The Pembroke Fire 
Department hosted an Introduction to Incident Command Course in October 2008.  
 

Web-based training 
 
All career firefighters have continued with extensive web-based training on a variety of 
firefighting subjects. 
 

Defibrillator Training and O2 Administration   
 
All career firefighters have been re-certified in Defibrillator and Oxygen administration.  

 

Training 
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Ontario Fire College  
 
Many members of the Pembroke Fire Department attended the Ontario Fire College in 
2008.  The Officers are continuing to work towards completing either their Company 
Officer or Fire Prevention Officer Diploma.  Fire Fighters also attended for specialized 
programs including Marine Training, Railway Emergency Training and Fire Scene 
Assessment. 
 
Legislation 101  
 
A Legislation 101 course was hosted by Pembroke Fire Department in April 2008. This 
course is an introduction to the Ontario Fire College program and is a prerequisite to all 
portions of this program.  Fire Fighters Watkins and Morgan attended this course. 
 
 
Pump Operator Trainer Course 
 
A Pump Operator Trainer Course was hosted by the Pembroke Fire Department in June 
2008.  Acting Captain Ed Beaupre attended this course and is now a Certified Pump 
Operator Trainer. 
 

 
 
 
 
Water/Ice Rescue  
 
All Members were trained on the basic 
operation of the water rescue boat as well 
as basic Level 2 rescue from the water 
rescue boat 

 

Ice Rescue Technician 
 
Captains Stacy Graveline and Gary 
Lowe attended the Ice Rescue 
Technician course. This course is a  
pre-requisite to taking the trainers 
course and provides valuable 
information towards any possible ice 
rescue. 
 
 



��� ���������	
��������
���
��������	
��������
���
��������	
��������
���
��������	
��������
���
 ����

 
ANNUAL REPORT · 2008 - 28 - 

 
 
 
 

The Pembroke Fire Department maintains a fleet of three apparatus and two utility 
vehicles. 

Apparatus Operating Costs 
(excluding fuel costs) 

1987 Ford Aerial (75’) $4334.84 
1992 Spartan $3673.26 
2006 Spartan $4146.24 

1997 Utility Van $5403.18 
2003 Sebring $2256.55 

2008 Mercury Rescue Boat $700.45 
 
Total Fuel Costs for all apparatus for the Pembroke Fire Department was $6,088.54 
 

Apparatus Replacement Schedule 
Description Year of 

Purchase 
Year of 

Replacement 
Replacement 

Costs 
Spartan, 1050 

Front Line Pumper 
 

2006 
 

2026 
 

$450,000 
Aerial Ladder Truck 
(Tele-Squirt -75’) 

 
1987 

 

 
2012 

 
$850,000 

Spartan 1050 
Front Line Pumper 

 
1992 

 
2014 

 
$400,000 

Utility Vehicle 
1997 diesel 

 
2004 

 
2011 

 
$30,000 

 
Sebring vehicle 

 
2003 

 
2013 

 
$25,000 

 
Rescue Boat 

 
2008 2023 $50,000 

 
An Apparatus Replacement Plan was implemented in 2007 and Capital Reserves are 
established to ensure apparatus are replaced at the end of their life cycle. 
 

 

Apparatus and Equipment 
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Equipment 
 
Equipment maintenance and upgrading is conducted yearly.  In 2008 several areas were 
reviewed.  The Respiratory Protection program in place ensures that all S.C.B.A. 
equipment is tested and certified as required according to Fire Service Standards.  
 
The second component reviewed in 2008 was the Personal Protective Equipment, in 
particular firefighter bunker gear. The program initiated in 2007 and continued in 2008 is 
used to verify the integrity of the equipment. A replacement plan is in place to ensure the 
department always has on hand sufficient gear and back up inventory. 
 

Building Maintenance 
 
In 2008 several building projects were conducted at the Fire Hall.  The washroom facility 
improvement was completed giving the department male and female facilities. The 
shingle roof over the office portion of the building was replaced and the brick façade at 
the front entrance of the building was repaired and refurbished. 
 

Summary 
 
The Pembroke Fire Department continues to plan for the future with systematic 
replacement of equipment and apparatus and now has in place a structured equipment and 
apparatus replacement plan.  This plan is designed to allow for the systematic 
replacement of equipment as required.  This will ensure that we have the tools necessary 
to meet the challenges of the future.   
 
 
 
 
 
 
 
Chief Herback was appointed as the Coordinator of the Renfrew County Mutual Aid 
Association.  His duties in this capacity include working in cooperation with Renfrew 
County Fire Departments in developing public education programs.  As part of the long 
term goal the Mutual Aid Association is striving to develop seamless service delivery in 
essential emergency responses.  
 
Chief Herback was also elected as the Chair of the newly formed Renfrew County Fire 
Chiefs Association. 
 
 
 
 
 

Mutual Aid 
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Members of the P.P.F.F. Association (Chilifest 2009) 
 

The Pembroke Professional Firefighters once again proved their commitment to the 
community and the surrounding area through their unselfish donations of personal time 
and expertise in organizing charitable functions as well as generous financial donations to 
many local charities and functions. 

 
 

In February 2008, the Pembroke Professional Fire 
Fighters Association hosted their annual Chili-fest 
at Victoria Hall.  The Association raised over 
$1400 which was donated to the Phoenix Centre 
Children’s Poverty Action Network. 
 
In February 2008 as part of Sno-Spree Week, the 
Pembroke Professional Fire Fighters Association 

held their annual Hockey 
Tournament.  This raised $1,200 for  

   local charities. 
 
 
 
 
 
 
 
The Members of the Association once 
again donated their time and expertise to 
provide the Fireworks display during the 
Canada Day celebrations.  
 

Pembroke Professional Firefighters Association Activities 
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The P.P.F.F.A  donated $1,600 towards the purchase of the Pembroke Fire Department’s 
Water Rescue Boat.  
 
Members of the P.P.F.F.A. took part and raised funds for the Rotary Ride for Kids annual 
charity bike ride. 
 
Members of the P.P.F.F.A. took part in and raised funds for the Tour D’ Ottawa Valley 
Charity Bike Ride from Ottawa to Pembroke to support the Pembroke Handi-Bus. 
 
Two Members participated in the Canadian Emergency Services Boxing Association 
“Salute to Our Soldiers Event” where funds raised went to the Petawawa Military 
Families Resource Centre in support of our soldiers and their families. 
 
Members provided manpower at the annual United Way breakfast. 
 
The Pembroke Professional Fire Fighters hosted the Fire Department’s Fire Prevention 
Week Open House Barbeque and provided, as well as, served over 250 hamburgers and 
hot dogs and drinks to the visitors 
 
The P.P.F.F.A. continued to sponsor a $250 Bursary Award to a local high school student 
enrolling in the Fire Fighting Entry Course at Algonquin College. 
 

 
 
Members of the P.P.F.F.A and 
their families donated and served 
over 800 hot dogs at the annual 
City of Pembroke Santa Claus 
Parade, as well, decorated and 
drove the Antique Bickle Fire 
Truck in the parade. 
 
 
 
 
 
 

 
 
Other generous donations made by the P.P.F.F.A. during 2008 include:  Tim Adlam Wish 
Foundation,  Red Cross Golf Tournament, Pembroke Oldtimers Golf Tournament, Silver 
Stick Tournament, Pembroke Minor Hockey Golf Tournament, Canadian Cancer Society, 
Cancer Society Jail ‘n Bail, Royal Canadian Legion, Handi-Bus Charity Ride, City of 
Pembroke Christmas Party and the Salvation Army Christmas Food Basket. 
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Throughout the past year the Pembroke Fire Department has continued to operate at a 
high level of efficiency and professionalism. We have streamlined and reorganized many 
facets of our day to day operations allowing us to work more efficiently and safely.  
 
The demands placed on the department are ever increasing with new and more stringent 
standards and requirements for the fire service as well as increased service levels 
provided.  
 
During 2008 we continued to provide a high level of service while planning, meeting and 
exceeding requirements.   
 
In 2008 the members of the department were challenged to continue to improve our 
service to the community while improving our visibility within the community. 
Enforcement of the Ontario Fire Code is a prime example. Our Fire Fighters not only met 
but exceeded all expectations.   
 
It has been my pleasure leading the Pembroke Fire Department this past year and I look 
forward to the challenges we will face to continually improve our service.  It is my goal 
that we will continue to be a well trained and equipped and highly efficient, safety 
minded department.  I believe this can be accomplished with continued hard work, strong 
leadership, respect and cooperation.        
 
 
 
      Respectfully yours, 
 
 
 
 
 
      Daniel P. G. Herback, 
      Fire Chief. 
   
 
 
 
 
 
     
 

Summary 


